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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Fremantle College opened in 2018 as an Independent Public School and is located approximately 20
kilometres south of the Perth central business district, in the South Metropolitan Education Region.

There are currently 1345 students enrolled from Year 7 to Year 12.

The college’s endorsed Specialised Learning Program (SLP) supports the individual learning needs of Year 7
to Year 12 students with Autism Spectrum Disorder (ASD) to enhance academic engagement and
achievement, organisational skills, social cognition development, positive peer relationships and emotional self-
regulation.

The college’s Aboriginal Education Team enables students to engage in a range of successful programs and
partnerships, increasing student attendance. These include the Clontarf Foundation, Deadly Sista Girlz
program, Australian Football League Academy and Follow the Dream (FTD). The Follow the Dream coordinator
leads Aboriginal and Torres Strait Islander education at the college and supports and leads champions at
various schools in Fremantle’s wider community.

The college has an Index of Community Socio-Educational Advantage of 999 (decile 5).

Fremantle College has the support of the College Board and the Parents and Citizens’ Association (P&C), and
collectively the school community seeks to encourage students to grow and develop to achieve their fullest
potential in a caring and friendly environment that celebrates diversity and fosters inclusion.

The first Public School Review of Fremantle College was conducted in Term 2, 2021. This 2025 Public School
Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The Electronic School Assessment Tool (ESAT) submission provided a clear description of the current
school context and planned actions.

e  This school self-assessment summary provided an overview of the journey since the initial Public School
Review.

e The engagement of site teams to collaborate and compile domain summaries for the ESAT submission,
ensured broad staff collaboration and focus.

e There is evidence of the implementation of school improvement and accountability processes to ensure
consistency of practice and a cohesive approach to improving student achievement, since the last review.

e During the validation visit, a wide cross-section of school leaders, staff, and a small number of parents
provided further insight into the judgements made in the ESAT submission.

The following recommendations are made:

e Continue to develop a reflective culture across the school and embed the use of priority school
performance data to determine the impact of planned intentions.

e Continue to embed improvement strategies across the school to validate selected operational imperatives.

e Engage a further layer of summary to future ESAT submissions in order to synthesise input and limit the
repetition of evidence provided.




Relationships and partnerships

There is a collective commitment to professional relationships amongst staff and the wider community that are
collaborative and respectful, centring on a shared commitment to achieving positive student outcomes.

Commendations

The review team validate the following:

o Staff, students and parents/carers engage professionally and respectfully. A range of platforms are
provided for effective, frequent and timely communication including Compass and social media.

e Opportunities are provided for local intake students to experience high school before they attend. Programs
including Emerging Scholars, Curiosity Club and transition events are regarded highly.

o The College Board supports governance and strategic direction. Training ensures members are well-
equipped to make informed decisions benefitting students and staff.

e Mutually beneficial and sustainable partnerships with external providers have been engendered to provide
valuable resources, internships and career pathways for students while supporting local businesses.

e Students and parents highlighted consistently as a strength of the college the support provided by staff and
the care they have for their students.

o Staff drive change by engaging in collaborative planning forums (site teams) established to attend to priority
needs and business plan targets. A range of departments and areas of expertise are included.

Recommendation

The review team support the following:

e Continue to embed collaborative problem solving to identify and implement strategies for improvement.

Learning environment

The College has implemented a range of safe, caring, inclusive and culturally responsive programs and
initiatives fostering a positive culture, improving student engagement and supporting individual needs.

Commendations

The review team validate the following:

e A comprehensive and effective student support system is embedded across the College, providing
extensive and specialised oversight to cater for the diverse range of students’ needs.

e Rigorous, data-driven practices identify students requiring individualised support. Once identified, students
are case-managed, and plans developed collaboratively with students, to address educational barriers.

e Arejuvenated house system has formalised opportunities for students to engage in house events to earn
Compass points by demonstrating college values and fortnightly focus expectations.

e Arange of specialist programs foster engagement and cater to diverse interests and career pathways.
These include marine science, contemporary music, ICT?, SLP — ASD and GAT2.

e Student input is valued with the student voice pivotal in fostering student leadership, engagement and
community. Elected representatives voice opinions, advocate for peers, and contribute to decision-making.

e The health and wellbeing of students is enhanced with effective supports including Wellio, Armed for Life,
Breakfast Club, New Student Transition Program orientation activities and peer buddy systems.

e Student engagement is supported through Pivot a personalised non-WACES strategy to develop numeracy
and literacy skills to enhance OLNA“ achievement, career education, and workplace learning.

Recommendations

The review team support the following:
o Enhance student belonging and sense of community through further development of the house system.

e Continue to embed robust transition processes with network schools to optimise support for incoming
students.




Leadership

Collaborative planning and implementation are guided by a distributed leadership system incorporating various
site teams responsible for designated priority areas.

Commendations

The review team validate the following:

e Strategic and operational planning is informed by student performance data and aligns with business plan
priorities. The process enhances stakeholder understanding of their role in achieving strategic targets.

e In accordance with the Data Informed Practice Policy requirements, reviews occur every six months, with
strategies and focus areas identified and incorporated into operational plans.

e Members of the senior leadership team use growth coaching qualifications to develop staff instructional
expertise through the performance development cycle, aligning professional learning with classroom
observation and feedback.

e Staff instructional capabilities focusing on embedding the teaching and learning framework, are developed
through dedicated Advancement Via Individual Determination (AVID) training time.

o Staff appreciate support from leaders in identifying and supporting professional development through
expressions of interest opportunities to pursue leadership roles such as teacher in charge.

e An aspirant leaders’ group has been established to support leadership growth. It identifies staff professional
leadership goals and provides access to peer and executive support.

o Staff are encouraged to lead professional learning, mentor peers, and drive initiatives in line with college
operational and strategic goals, to build individual capacity and cultivate whole-college leadership.

Recommendations

The review team support the following:

e Continue to develop processes to embed the college leadership framework to support all staff to exhibit
leadership skills and build upon their capacity to affect whole-college change.

o Develop strategies to encourage representation of Aboriginal and Torres Strait Islander students on student
voice to enhance leadership growth and development.

Use of resources

Strategic priorities determine the resourcing decisions aligned to the future-focused approach of the college
and to maximise opportunities for improved learning outcomes for students.

Commendations

The review team validate the following:

e Resourcing decisions and practices ensure budget and resource management is dynamic, strategic, and
integrated with planning and improvement. Funding allocations are in accordance with their requirements.

e The Finance Committee review expenditure and monitor cash and salary balances regularly. Replacement
schedules, reserve plans, and reports on the impact of expenditure, are built into accountability processes.

o The College Board provides objective oversight on the use of resources, financial planning, and impact on
student learning with links between the financial position, budgeting, and future plans clarified.

o Budget and resource management practices align with planning, supporting specialist programs to ensure
equity and accessibility and improved outcomes.

e A data-driven approach to resourcing supports interventions and strategic goals. A flexible relief budget
supports professional learning, collaboration and key initiatives, limiting the impact on classroom learning.

¢ Workforce planning and management practices align with student needs by ensuring that the staffing profile
balances classroom, specialist teachers, education assistants and other non-teaching staff.

Recommendation

The review team support the following:

e Develop and resource strategies to enhance staff wellbeing and work-life balance.




Teaching quality

The college-wide teaching and learning framework (TLF) is being embedded and refined to meet strategic
Department direction, Business Plan priorities and educational research on instructional practice.

Commendations

The review team validate the following:

e College-wide implementation of agreed practice, with mechanisms for monitoring student impact and
outcomes, has been enhanced through the introduction of AVID, aligned with Teaching for Impact.

e Core 5 - instructional scaffold, implemented college-wide, has enabled consistent, high impact teaching by
creating a common instructional language and guiding lesson structure and assessment practices.

e The teaching and learning site team analyse data, develop materials to support staff and align professional
development opportunities with key priorities.

e The professional development framework ensures alignment between teacher development, college and
Department priorities. Staff are provided a range of opportunities for staff to build their teaching capability.

e Systems and instruments from the LCOTE?® program have been utilised to develop and implement initiatives
to take an educative approach to improving student conduct and engagement.

e Adopting Collaborative Complex Problem Solving method, staff engage in structured, team-based planning
to address learning challenges, implement targeted strategies, and assess their impact.

o Staff consistently report that they value and enjoy learning from their peers, reinforcing a strong culture of
collaborative growth and leadership development.

Recommendation

The review team support the following:

e Continue to embed AVID and TLF through the LCOTE process, supported by instructional coaching.

Student achievement and progress

Staff are committed to planning for, and demonstrating sustained improvement in, student performance. They
work collaboratively to ensure academic and support initiatives intentionally drive student growth.

Commendations

The review team validate the following:

o Students consistently attain respective achievement standards in literacy and numeracy, with overall
achievement and progress aligning closely with contextually similar schools.

¢ Arange of data sets — NAPLANS®, OLNA, learning area grades, report comments, ABE’, secondary metrics
and attendance — are used to create a quantitative view of student progress and to tailor support effectively.

e Academic support and extension initiatives such as Maths Zone, Homework Club, and Follow the Dream
are embedded in college culture to actively promote student progress.

e Strategies to support student achievement and progress have been implemented including WACE? and
SLP tracking, individualised Academic Improvement Plans, and targeted programs such as the ATAR®
mentor program and learning support initiatives.

¢ A wide range of alternative programs are offered that reflect a strong commitment to improving student
achievement and progress. Programs such as Pathways, Steps, Focus, Pivot, Access Up, and VOC Links
are planned strategically and embedded in calendar and planning documents.

o The OLNA improvement plan provides targeted support and resources leading to an increased number of
Year 12 students meeting the required standard.

Recommendation

The review team support the following:

o Embed strategies to share successful data analysis and assessment practices across learning areas.




Reviewers

Brett Hunt Justine McNaught-Conroy
Director, Public School Review Principal, Wanneroo Secondary College
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2028. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

OX Guiddi~

Lisa Criddle
A/Deputy Director General, Schools

References

Information and Communications Technology

Gifted and Talented

Western Australian Certificate of Education

Online Literacy and Numeracy Assessment

Leading Cultures of Teaching Excellence

National Assessment Program — Literacy and Numeracy
Attitude, behaviour, effort
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Australian Tertiary Admission Rank
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