
 

FREMANTLE COLLEGE BOARD MEETING MINUTES 

 

DATE: 24 February 2020, 5.30pm 

MEMBERS: Mark Jeffery (Acting Principal), Frank Mofflin (Chair), Clare Davidson, Craig 

Murphy, Samantha Holtham, Shaun Grein, Moyanne Bertolini, Christine 

Cunningham, Heidi Mippy, Janelle Mittonette, Emma Walker, Michael Gowland, 

Margherita Dall’occo (School Captain/ Head Girl), Zeke Kqiku (School Captain/ 

Head Boy) 

APOLOGIES: Clare Davidson, Janelle Mittonette, Mike Gowland?, Heidi Mippy 

CHAIR: Frank Mofflin 

MINUTES: Elizabeth Farmer 

 

ITEM PRESENTER DISCUSSION ACTION 

1. Welcome 
 

Frank/ Mark Welcome to country. 
Noted that board membership terms expire 
this year –nomination and election process 
due – refer item 10.1. 
Agenda has been reframed to align with the 
school’s Business Plan as well as school’s 
self-review process (conducted by Principals) 
being introduced by Dept of Education 
(DOE). Revised format organises agenda by 
school targets and focus areas: will 
strengthen value of board contribution; need 
for separate Principal’s report becomes 
redundant (content of agenda is the report). 
New format also includes opportunity for 
Board to provide feedback on matters other 
than those on agenda. A few further 
adjustments to be made by next meeting. 

 

2. Acceptance 
of Minutes of 
Previous 
Meeting 
 

Frank Acceptance of minutes from meeting 11 Nov 
2019 moved by Frank, seconded by Shaun. 
Minutes signed by Frank. 

 

3. Business 
Arising from 
Previous 
Minutes 
 

Frank, Mark, 
Emma 

1.1 Board elections due 2020 
 
2.0 Marketing Update (Emma) 
Lots of work going into new school 
prospectus. 
Events planned for next couple of weeks 
include Welcome Day for new families, 
Specialist and Academy Expo, visits to all 
feeder primary schools. 
Have attained 1500 hits on Fremantle 
College (FC) Facebook (FB) page – good to 
achieve this identified milestone. Will be 
focusing on making the FB page more about 
everyday school life going forward. 

Frank and Mark 
to discuss 
possible 
business sector 
participation on 
board. 



 

Board noted value of FB content that was 
provided over the full summer vacation 
period. 
 
2.4 College Captains (Emma): Margherita 
Dall’occo, Zeke Kqiku Head Girl and Boy 
 
2.11 Policy Reviews (Emma) 
Mobile Phone Policy 
Process for formulation and introduction of 
mobile phone policy at FC included student 
forums run by Emma towards end of 2019 to 
get word out into student community and 
gather ideas, which then fed into policy 
development. 
Staff encouraged by how well implementation 
has gone to date; consequences for student 
use on site start with polite reminders and 
run through to confiscation (34 confiscations 
in first 2 weeks). Have resolved a few issues 
eg clocks purchased every classrooms, 
payment system at café (students often used 
their phone). Signage with different front and 
back messages has been provided for 
classrooms re when usage OK for teaching/ 
learning purposes – “When it’s green phones 
can be seen” vs “When it’s red you’ll be 
dead.” 
Board commended direct student input to 
policy – builds mutual respect and trust; self-
regulating focus re phone usage useful skill 
for life and work. 
Uniform Policy 
Harvey (Uniform Concepts) attended recent 
P&C meeting.  
Students wearing non-FC shorts to school 
still as issue. Stretch basketball short to be 
introduced. Rugby jumper possibility not yet 
addressed. 
More money has been invested in uniforms 
held at Student Services for use by students 
not complying with uniform policy. 
 

New Business 
 

4. College 
Captains’ 
Report (Head 
Girl and Boy) 
 

Margherita 
Dall’occo and 
Zeke Kqiku 

Zeke provided a report including the following 
points. 
Yr 12 has started well, feels well organised. 
Yr 12 Retreat was held at Pt Walter today – 
was good to get away and do some team 
building; could include more activities. 
School has been running lots of events that 
bring students together eg swimming carnival 
(could possibly encourage wider involvement 
another time). 

 



 

Phone policy hasn’t been a huge issue, even 
during breaks – students are mostly 
cooperating. 
Music program is going very well (expanding 
and highly regarded); approx 30 Yr 11s and 
12s to participate in Nannup Music Festival 
tour 
 
Margherita provided a report including the 
following points. 
Strong composition of student leadership 
team re Captains, Vice Captains and 
Councillors; proactive membership. 
Yr 12 Retreat useful; more value could’ve 
been built into Ignite mentoring session; may 
be of benefit to include more team-building 
activities and discussions re post-school 
options and possibilities, especially from 
university students. Some students are not 
very switched on yet re amount of work it 
takes to get into uni, different pathways, 
application trail, scholarships. 
Important upcoming opportunity for 2020 Yr 
12s to participate in a study session with the 
2019 Yr 12 alumni. 
Yr 10s and 11s are already participating in 
mock trials and debates, as well as some 
courses through SIDE (School for Isolated 
and Distance Education). 
FC is encouraging development of student 
participation and culture eg is trying to start 
up different clubs, which will create a more 
cohesive school community. 
 

5. Success for All Students 
 

Introductory 
remarks (refer 
5.3 Whole 
School 
success) 

Mark/ Emma FC has been working very hard on building 
foundations for student success. 
Particular challenges of closing 2 schools 
and opening FC (eg staff turnover, disruption 
through the building program etc) did create 
some gaps in learning. 
Each year FC is seeing improvements 
including in grade point average, behaviour, 
year group culture (eg at Yr 12 Retreat, there 
were no behaviour issues at all). 
Have introduced “Pathways” program for 
Years 11 and 12 on Wednesdays Period 5: 
provides targeted support addressing social 
and emotional wellbeing as well as explicitly 
teaching study skills tailored to each year 
group through the “Steps for Success Study 
Program,” since many students don’t know 
how to achieve in ATAR. (One aspect of 
feedback from 2019 Yr 11s was that there 
wasn’t enough engagement around options 

 



 

and pathways for university courses. In fact 
FC scheduled number of university visits in 
2019, but they weren’t visible enough/ talked 
about sufficiently to get optimal participation/ 
engagement.) Pathways will provide 
consistent input and opportunities across the 
upper school year groups. 
FC deliberately chose away from a “form 
class” model. With Pathways, a single 
mentor teacher moves with the classes 
through Years 11 and 12. 
Board congratulates school on this 
innovation.  
 

5.1 Years 7 to 
9: NAPLAN 
 
 

Janelle 
(absent) 

NAPLAN was covered at last meeting (11 
November 2019; refer minutes). 

 

5.2 Years 10-
12: OLNA, 
WACE 2019 
 

Emma Emma made PowerPoint presentation of 
2019 FC WACE and OLNA results (refer 
attached). 

WACE 

Mark noted 100% WACE and graduation 
doesn’t occur now – revised parameters 
ensure that ethically it can’t. 

Aspects of WACE results noted included the 
following. 

 WA statistics state-wide for 2019 
were slightly lower than 2018 

 75.25% Yr 12 FC students achieved 
WACE (DOE average was 88%), 
compared with 72.41% in 2018. FC’s 
2019 percentage represented a 
greater number of students than in 
2018. 

 FC hopes to attain 80% of Yr 12 
students achieving WACE this year. 

 Most FC students pass their 
coursework, but don’t always achieve 
OLNA, without which they can’t obtain 
WACE. Yr 12 students can have 2 
attempts to obtain OLNA. One factor 
affecting FC is that our cohorts 
include relatively high numbers of 
Culturally and Linguistically Diverse 
(CaLD) students, for whom OLNA is 
more difficult.  

 Attainment figures: 92% of FC Yr 12s 
achieved WACE and/ or completed a 
Certificate course (DOE average was 
93%). 

 Median school ATAR was 63.9 (63.1 
in 2018); DOE-wide median was 78.2 
(vs 79.5 in 2018). 

 
 
 



 

FC University enrolments (figures from 
TISC) 

 2017: 5 students from across the 
combined (2016) cohorts of South 
Fremantle and Hamilton SHS enrolled 
at university 

 2018: 15 students from across the 
combined (2017) cohorts of South 
Fremantle and Hamilton SHS enrolled 
at university 

 2019: 15 FC students from the 2018 
cohort enrolled for university. 

 2020: 18 FC students from the 2019 
cohort enrolled for university. 

 This year more students used 
alternative pathways to enter 
university; of our current Yr 12 cohort 
we have 5 students enrolled in Cert 4 
courses, which can be used for 
university entry. 

 2020 focus for Yr 11s and 12s will 
include STEPS for Success study 
framework (refer introductory 
remarks), revision workshops (also 
provided last year), WACE study/prep 
zone and lifting OLNA achievement 
across all learning areas by having 
every Yr 11 and 12 teacher use 
Education Perfect and OLNA “do 
now” software. OLNA is more difficult 
to work with in whole class upper 
school settings as only some students 
are still working towards it. 

 Will also be encouraging ongoing 
rigour in Yr 10 ATAR classes to begin 
preparing students for ATAR. 

 School has formed a literacy 
committee this year. 

 

5.3 Whole 
School 
 

N/A Refer introductory remarks.  

6. Effective Teaching and Leadership 

6.1 Teaching: 
Teaching and 
Learning 
Framework, 
visible learning 
 

Emma To be looked at during next board meeting. Emma to 
present at next 
board meeting 

6.2 
Leadership: 
2020 Focus 
 

Mark Spheres of influence within the school run 
from Executive to Heads of Learning Areas 
(HOLAs) to teachers, with the Executive 
relying on HOLAs to lead their teams well. 

 



 

 Emphasis and energy in 2020 is going into 
building the leadership capacity of HOLAs: 
working on slowing down, looking at 
problems deeply to identify and tackling root 
causes of issues (moving away from reactive 
problem-solving/ short term solutions).   
 
Progress is occurring: trust and cohesion 
being built across Executive/ Admin and 
HOLAs, creating good feel and direction. 
 
2020 approach to building leadership 
capacity of HOLAs also feeds into wellbeing, 
which is a further focus for the year. 
 
College staff became very stressed last year; 
range of factors have contributed to that for 
individuals over the first 2 years of the school 
since opening, including pressures from 
community and sense that FC should 
operate as if 10 years in, rather than building 
towards its goals.  
 
Response this year is to support teachers in 
focusing on the art and craft of teaching and 
working forwards from there, ensuring staff 
are identifying the right problems (root 
causes) and supporting them to be adaptive 
and proactive in approaching the challenges 
of being a new school and building towards 
our goals. 

7. Flourishing School 
 

7.1 Wellbeing: 
update, 
including 
factions 
(houses) 
 

Mark Mark tabled proposed list of House names; 
noted thorough 2 year process to get the 
Student Council up and running, reflecting 
school’s prioritisation of taking the time to 
undertake the process with student input and 
ownership, resisting pressures to put it in 
place quickly to have the achievement box 
ticked, is showing excellent results. 
 
Noted that 2020 wellbeing focus of the 
school also applies to students. 
 
Board requested Principal check proposed 
house/ beach names for content and 
indigenous appropriateness/ sensitivities. 
 

Mark to check 
proposed house 
(beach) names 
for content and 
indigenous 
cultural 
appropriateness/ 
sensitivities. 

7.2 Community 
Partnerships 
 
 

Janelle 
(unable to 
attend) 

Meeting noted that Janelle undertakes this 
role; is continuing to grow community 
partnerships and also parent community 
activities. 

 

7.3 P&C 
Update 
 

Mark P&C have $25K carryover from 2018.  
 

 



 

 P&C have reflected that the (enormous) 
effort and energy that goes into fundraising is 
not commensurate with results; are 
reconsidering this and looking at options. 
 
Student Council have some plans that will 
require funding (may apply to P&C). 
 
Discussion noted that there is great value in 
parent community members who are 
prepared to scout for and write grant 
applications. 

8. Financials 
 

8.1 Budget 
and Census 
 
 

Helen Scott 
(Corporate 
Services 
Manager) 

Report and funding statements tabled – refer 
attachments. 
 
CSM is new to the school (commenced 
January 2020); re cash side of budget is 
working slowly and thoroughly to establish 
exactly where the school is sitting – 
attachments reflect that. 
 
Overall the school requires $13.7 M for 
salaries + $900K-$1M to run the school. 
 
CSM’s priorities for the budget are to 
streamline, save and improve wherever 
possible; plan for some new classrooms that 
will be needed next year; work is ongoing. 
 
Query re percentage of parent payments 
received. CSM noted have received up to 
80% (for 2019), but still in the process of 
allocating to and adjusting for Learning 
Areas. 
 
Board members appreciate CSM’s notes on 
budget papers. 

 

9. Feedback from Board 
 

9.1 Positive 
 

 Shaun noted considerable progress made by 
FC: first year was difficult; Board has become 
more coherent and structures that are now in 
place are helpful; good to have seen the 
school growing over this time. 
 
Craig noted the high integrity of FC staff. 
Fact that staff are noting stress levels, while 
not good, does however reflect their 
dedication and commitment to achieving 
results. Staff maintain consistently high work 
ethic/ expectation; school communications 
are improving.  Pleasing to hear about the 
problem-solving approach/ focus for staff 
2020; represents a change in tone to 

 



 

acknowledge no one person has all the 
answers; deciding as a group and looking at 
situations from different perspectives helpful. 
 
Moyanne noted is finding the school more 
settled; students are excited to be here. Has 
found teachers are very present during class, 
responsive and proactive in the way they 
email parents. Great way for a high school to 
be but noted is a lot of extra work for staff. 
Identified alumni as a very positive concept 
for the school; has also learnt over past 2 
years on the Board the importance of taking 
a considered approach in relation to 
individual parent views with which people 
approach her, as they do not always 
represent broader or collective currents of 
thinking or concerns. 
 
Emma noted the school works very hard to 
get news out into the community about the 
excellent work going on FC and range of 
student experiences and successes  - so far 
not having success with this in terms of local 
papers.  
 
Sam noted that the big picture at FC is very 
positive, particularly the culture of the school. 
Noted his daughter has made a lot of 
progress in attitude from last year and 
excited to be here this year. 

9.2 
Opportunities 
 

 Query re how the school looks after its staff 
by way of acknowledgement of efforts. Last 
year Executive cooked hamburger lunches 
for staff; provides coffee vouchers now and 
then etc. 
 

 

9.3 Risks 
 

 Wording of concern letters sent out by 
teaching staff/ student services queried; can 
feel disproportionately reactive and suggest 
hard line culture that doesn’t match 
tone/direction of the school as reflected in 
other contexts (eg within board) or that most 
families are supportive of their children and 
the school. Requested more effort go into 
how we communicate with the parent 
community, especially re emails/ letters 
noting teacher or school concerns. NOTED. 
School is happy to receive feedback from the 
community including negative. 
 
Emma noted that the school seeks to get 
teachers to focus on parents as partners. 
Last year there was feedback that there was 
too much communication being received 

 



 

from the school; P&C last week felt that there 
wasn’t enough. Difficult to get balance right. 
 

Other Business 
 

10.1 Board 
Elections and 
meeting times 
 

Mark/ Frank Frank acknowledged and provided a vote of 
thanks to board members not intending to 
renominate for positions: Shaun, Christine 
and Clare. Over the last 2 years they’ve 
made meaningful contributions to 
establishing the school. The strong position 
the Board and school is in today reflects in 
part the contributions they’ve made. 
 
All board positions are up for nomination this 
year: refer Action. 
4 parent, 4 community and 4 staff positions, 
2 student representatives (College Captains 
– already elected), Principal (non-elected 
position). 
 
Discussion that with all positions being spilt 
at one time, is difficult in ongoing way for 
continuity (vs staggered terms and 
nomination processes). CSM noted that 
schools run this differently. Suggestion 
received that if some of the existing board 
members renominate and are successful in 
obtaining a further term, the Board consider 
running an annual nomination process for 
half the positions. 
 
Previous board discussions of board 
membership have noted strong request to 
ensure indigenous membership on the 
Board. Will depend on Terms of Reference 
(TOR): Mark to look into this. Noted that 
there are 2 senior indigenous Student 
Councillors this year. 
 

Mark to clarify 
status of Terms 
of Reference re 
specific 
indigenous 
membership 
clause 
 
Mark to organise 
sending out 
Expression of 
Interest request 
for all staff, 
parent and 
community 
board positions 
(including 
request for 
photo and short 
biography) 
 
Mark to 
establish 
whether TOR 
encompass 
scope to ensure 
indigenous 
membership of 
board. 
Future board to 
consider options 
for setting up 
staggered board 
elections.  

Next Meeting 
 

 Week 8 Term 1 (Mon 16 March 2020)  

 

 

 


